


TURKEY 1990….



















• 48 of Global Top 50 Tech Companies 
• 1200++ Start-ups 
• €300M start-up investments in 2015 
• Vibrant& Growing  Ecosystem
• 3 of top 10  incubators in Europe 

(inc Ryan Academy)
• Ambition to be Start Up Capital of Europe



Tony Ryan, Founder Guinness Peat Aviation (GPA)







Every story has a beginning

1985: Daily flights Waterford to Gatwick
15-seater Bandeirante Aircraft



Ryanair Today: 106m passengers p.a.
78 bases, 330 x B737-800’s, 19$B Value



LEGACY? 
Dare To Think BIG & Different:
“Better to Break the Handle than to Let the Spade Rust”

Asked – How to Support Entrepreneurship Systemically?



• Everyone has entrepreneurial 
potential

• We can teach and learn 
entrepreneurial methods & 
mindsets

• Best learnt by doing with real
engagement from experienced 
entrepreneurs & investors

• Linked with University – but not 
‘Living there’ 



Our job is to accelerate startup 
businesses to scale to bring innovative 

products to their customers more quickly



Over 5,000 Entrepreneurs 
Supported to-date

Recent Programmes

Number of startup businesses supported:

Startup Scaleup – Internet of Things 33
Welcome – Euro Startup Network 178
Female-led Startups 45
UStart Student Teams 35
Propeller ICT startups 29

Number of individuals supported:

Job Seekers (Springboard)  600
Get Started – Scientific Researchers 220
Social Entrepreneurs 75

Entrepreneurs & Startups Supported



Stand Up
Start Up
Scale Up
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Stand Up
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SCIENCE FOUNDATION IRELANF TIDA PROGRAMME
Science Foundation Ireland

Get Started 



“I am Entrepreneurial”

• Agree• Disagree









Design Thinking.









Business Model Canvas.









What Did You Learn / Gain ? 

“To try to think like  an Entrepreneur AND a 
scientist” 

“Feeling like I could be an entrepreneur – before 
the course I didn’t think I could at all”

“Don’t be so afraid of failure”  

“Better appreciation of Value Proposition” 

“Have a clearer vision on how to bring my product 
to market”

“Just DO It!”



Social Entrepreneurship Hackathon



Female High Fliers 
Accelerator Programme



“People over 55 are 
TWICE as likely to 
found successful 
companies, as those 
aged between 20 &  34”

Kauffman Foundation 

Over 55s Entrepreneurship 
Programme



Engage through 
• Information Evenings & 

Presentations
• Hackathons
• Startup Events

Emphasis on :
• Learning, Fun, Networking



Start Up

41



DCU Ryan Academy
Entrepreneurship Programmes

Range of Courses & Programmes
• Full-Time & Part-Time Options
• Accredited & Non Accredited
• General & Sector Specific 
• Ireland & International 

(EU, Saudi Arabia, Turkey(?)) 





Irish partners

European partners
International partners

We work with partner organisations 
to leverage combined expertise

DCU partners



Scale Up

45



INVESTMENT €0 ...................................................€200K

Incubator & 
Accelerator 
Programmes





Connections

Mentorship

Coaching

Community

Services

Resources

Accelerator Programmes Offer



The Irish Government has identified that 
startups are important to the economy







‘Céad  Míle Fáilte

Welcome to Dublin’

Eoghan Stack, 
CEO Ryan Academy 



Ankara : 2021? 

• Who You Are, What You Know, 

Whom You Know, Not What You Need

• Don’t Aim to be the Best, Be the Only

• Don’t Find Yourself, Create Yourself

• Action Trumps Everything
Prof Heidi Neck, Babson, 4 Key Principles  



Ankara : 2021? 

Your

Entrepreneurial

Journey

Thank You and GOOD LUCK !

















Connections
Access to network of the most 
relevant innovators, partners and 
collaborators

Mentorship
Deep insights through hands-on 
mentorship from proven experts 
and industry insiders

Coaching
Experienced programme teams 
guide strategic direction and 
address scaling opportunities

Community
Peer support and shared 
learnings during the intense 
acceleration programme period

Services
Access to startup partner deals 
and services provides startup 
teams with scaling boost

Resources
Opportunities to iterate on the 
product, gain traction and secure 
seed funding

The value of accelerator programmes


